The Rancho Tehama Association (RTA) Board of Directors Meeting Minutes
Friday November 4, 2011

The meeting was called to order at 6:04pm. Quorum: Roy Johnson, Tom Gano, Ruth Haskell, Juan Caravez and Bill Westin.
The Pledge to the Flag followed.

Open Forum: A member read a letter (attached).

Old Business:
B Vote to accept 2012 budget: Motion to accept the modified budget Tom Gano has been working on (Westin
motioned seconded and passed 3yea 2na)
B Vote to accept Reserve Study as presented by Browning Reserve Group: Motion to accept the reserve study
as presented. (Gano motioned seconded and passed 3yea 2nay )

There being no further business, the Board adjourned to executive session at 7:07pm

In executive session the Board:
B Met with an employee on personnel issues
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Ruth Haskell, Secretary
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THE RANCHO TEHAMA ASSOCIATION
BOARD of DIRECTORS SPECIAL MEETING ORDER OF BUSINESS/AGENDA

Friday November 4, 2011 Time: 6:00 PM
Rancho Tehama Recreation Hall

Call to Order: Quorum Present:
Opening Ceremonies: Welcome/Pledge the Flag.
Opening Business:

Announcements:
Reports:

Open Forum: During open forum, each attendee may address the board for up to two minutes; request to speak slips should
be filled out and given to the president before speaking. A director or manager may briefly respond to statements made or
question posed. Speakers must observe the rules of decorum and not engage in obscene gestures, shouting, profanity or other
disruptive behavior. If a speaker is in the middle of a sentence when time is called, he/she may finish their thoughts before
sitting down. The time guidelines ensure that others will have a opportunity to speak. Speakers may not allot their time to
others. All persons must follow the Meeting Rules listed at the bottom of this agenda

Old Business:

B Discuss and vote to accept 2012 budget
B Discuss and vote to accept Reserve Study as presented by Browning Reserve Group

Meeting Rules: No audio or video recording allowed by attendees. However, the Secretary/ Manager may record the
meeting to aid in the preparation of minutes. The recording is deleted once the minutes have been prepared. As provided in the
“Open Meeting Act,” members may observe the meeting but do not have the right to participate in the Board’s deliberations or
votes. Members may address issues during the Open Forum portion of the meeting. Attendees may not engage in obscene
gestures, shouting, profanity or other disruptive behavior. If attendees become disruptive, they may be expelled from the
meeting.



